Computers for Seniors, Inc.

Serving Cape Cod's Computing Commumnity

Mission and Goals Statement
2006-7

The purpose of this document is to outline the Mission, Goals and Objectives of
Computers for Seniors, Inc. (CFS), an Osterville, MA based non-profit organization
serving all of Cape Cod, Massachusetts.

Like any dynamic organization, our mission and goals may change over time as the
needs of our customers change and/or mature.

Mission Statement

Computer for Seniors, Inc. is a Cape Cod based non-profit community service

organization whose mission Is to expand computer and technology literacy on Cape
cod.
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Major Goals and Objectives

CFS’s principal Goals and Objectives for 2006-7 include the following:

1.

Develop an effective marketing program. Publicity is essential to improve CFS
visibility in the community.

Develop and offer courses / curriculum in both traditional and new formats

Develop new Forums and Media to share information — i.e. “CFS On the
Road” ( presenting programs at different locations on Cape Cod)

Familiarize seniors with new technology through “world class” Monthly
Meetings, our Website and other media

Develop a Recruiting program to fill needed resources - i.e. instructors, staff,
material, volunteers

Collaborate with fellow Cape non-profits and others to improve technology
delivery to our mutual customers through Outreach programs or other forums

Develop programs to provide an enjoyable social experience for all who share
a common interest while supporting theses goals

Improve our Office and Network infrastructure to better support achieving all
of our goals and objectives.
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